KEMENTERIAN PEKERJAAN UMUM DAN PERUMAHAN RAKYAT
BADAN PENGEMBANGAN INFRASTRUKTUR WILAYAH
SATUAN KERJA PUSAT PENGEMBANGAN INFRASTRUKTUR WILAYAH II
Jalan Pattimura No. 20 Kebayoran Baru - Jakarta Selatan 12110 Tlp.(021) 29305347

Nomor - [geerr /w4 B 1024 Jakarta, 26 Januari 2024

Lampiran T-

Hal : Mobilisasi Junior Sustainable Tourism Specialist Program
Management Support

Yth.

Ir. Handy Yuzar
President Director PT. Reka Spasia Indonesia
Di

Jakarta

Sehubungan dengan Surat PT Reka Spasia Indonesia Nomor 008/09-
RSI/DIRUT/1/2024 tentang Usulan Penggantian Personil untuk Pekerjaan Tourism
Development Program Management Support, kami memberikan persetujuan untuk
roses mobilisasi sebagai berikut:

Posisi Semula Menjadi Keterangan
Junior  Sustainable  Tourism Radityo Haryo Arief Faizal | Pengalaman
Specialist Kusumoningrat Rachman 5,5 tahun

Terkait hal tersebut di atas, sesuai dengan Dokumen Kontrak Nomor
HK.02.03/BPIW-PPK.P3/VIII/2018/007, tanggal 23 Agustus 2019 dan amandemennya,
untuk pekerjaan Tourism Development Program Management Support, mobilisasi dapat
dilakukan sejak tanggal surat ini dikeluarkan.

Demikian disampaikan, atas perhatian dan kerjasamanya, diucapkan terima kasih.

Pejabat Pembuat Komitmen
Satuan Kerja Pusat Pengembangan
Infrastruktur PUPR Wilayah II,
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Tembusan.:
Kepala Satuan Kerja Pusat Pengembangan Infrastruktur PUPR Wilayah 1.



Timeline

January 2024

Activities
1 2 3 4 5 6 7 |8 9110 | 11 | 12 | 13 14 1516 | 17 | 18 | 19| 20 | 21

Introduction the STI
Program

Discussion Program

Weekly Meeting PMS
Office




Activities

February 2024

1. Preparation for ToT

a. Questionnaire draft

b. Interview draft

¢. Enumerators

BYP=5

BTS=5

Lombok =3

Toba=2

Labuan Bajo =1

Wakatobi = 1

2. Legal permission letter
to hotel from RIDA

3. Decision from PMS
STI 2024 Team that
ToT for enumerators
will be on March 5-6,
2024.

4, ToR for ToT
Enumerators
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Activities

March 2024

1.ToT D-Day

1st day, participants
arrival at Jakarta

2nd day, full day ToT

3rd day, data
collecting practice

4th day, end of ToT,
participants are back
to their own region

2. Pilot project for the
questioinnaire

Analyze

Report and discussion
and evaluation to

PMS Team

3.ST1 2024
Preparation

4. Commence STI
2024 Survey
a. BYP
b. BTS
c. Lombok
d. Toba
e. Lombok
f.  Labuanbajo
g. Wakatobi
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Activities

April 2024

Continue the survey

a.

BYP

Result =

BTS

Result =

Lombok

Result =

Toba

Result =

Labuanbajo

Result =

Wakatobi

Result =

30




Activities

May 2024

10

Continue the survey

a.

BYP

Result =

BTS

Result =

Lombok

Result =

Toba

Result =

Labuanbajo

Result =

Wakatobi

Result =
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Activities

June 2024

10

11

12

13

14

Continue the survey

a. BYP
Result =

b. BTS
Result =

¢. Lombok
Result =

d. Toba
Result =

e. Labuanbajo
Result =

f. Wakatobi
Result =
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Activities

July 2024

Continue the survey

10

1112|113 |14 | 15 |16 | 17

BYP
Result =

18

BTS
Result =

30

31

Lombok
Result =

Toba
Result =

Labuanbajo
Result =

Wakatobi
Result =

Workplan (August 2024)




Activities

August 2024

Continue the survey

10 |11 |12 | 13 | 14 | 15

BYP
Result =

BTS
Result =

Lombok
Result =

Toba
Result =

Labuanbajo
Result =

Wakatobi
Result =

Analyzing the result

Workplan (September 2024)




September 2024

Activities

Report preparation

Reporting to
stakeholders

Workplan (October 2024)



October 2024

Activities

STI Enhancement &
Engagement

Workshop for STI
Develoment in the
future
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